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BP and the Deepwater Horizon Disaster of 2010.
As evident from the “BP and the Deepwater Horizon Disaster of 2010” case, the company was faced with a chain of challenges that often threatened its operations, performance and reputation. Through the firm’s effective leadership, a lot of emphasis was exerted on aspects by chief stakeholder based on the tradeoff amid the aspects of time, safety, money, as well as risk management (Hazen, 2018). In this regard, the case outlines that the entire organization was in need of a radical change which was believed to be the ideal solution to the distinguished issues. 
In regards to this week’s reading, the most promising leadership style that would be beneficial to execute radical change within the organization is the logical leadership style. Arguably, this leadership style would have been the ideal solution to the issues described in the case study (Reardon, Reardon, & Rowe, 1998). The risk required leadership style would put more emphasis on the effort to cover all the alternatives that would be used to mitigate the risks. Another factor that confers logical leadership style the most appropriate style is that the case needed to be addressed with both immediate and long-term goals, effective use of analysis and questioning, as well as adequate reasoning all through the recovery process.  Leaders in the organization were required to strategize for development through inevitable innovations and thorough explanation of the necessary changes. Moreover, all the probable changes needed to be administered more accurately, and hence logical leadership style would be the most effective in addressing the potential threats that faced the organization in all dimensions. 
If the organizational culture is still similar today, logical leadership style should be actuated through the implementation of radical change processes. Radical processes should be necessitated in the effort to shift from fossil fuels to renewable energies in close adherence to the five stages of organizational change. In the planning phase of radical change, the leader should initiate strategic development by acquiring necessary information concerning the risks of fossil fuels (Ingersoll, Locke, & Reavis, 2012). More importantly, the leader should carry out an effective cost-benefit analysis of renewable energy sources in which the organization would wish to transition. The leader should complement his planning phase with creative ideas which will enable the organization to meet the desired change (Reardon et al., 1998). Moreover, the leader should carry out a strategy on how the organization will move from fossil fuels to renewable energy.
In the enabling phase, the leader should emphasize on explaining the plan on which the employees should put in place for the radical change. The leader should also emphasize on convincing employees on how beneficial radical change would be to the present and future organization. In this phase, the leader is also required to empower the employees by giving the most appropriate technological assistance for radical change (Reardon et al., 1998). In the launching phase, the leader should focus on implementing the radical change steps as per the plan. Herein, the leader should lead the team towards meeting the strategized change goals, garnering the results, as well as assessing the progress. The main rationale in this phase is to determine how well the team is striving towards the end goals.  The leader is also required to be ready and capable of addressing the opposing views facing actuation of radical change plan. 
Moreover, the leaders should transition to the phase of catalyzing by inspiring the team to have a positive mentality when actuating the planned change. The team should be energized through providing both material and technical support towards for utilization of the enacted change (Reardon et al., 1998). Ultimately, the logical leader should ideally lead the team in maintaining the adopted change. Herein, the leader should effectively oversee the progress of the radical change by helping the team to continue with their efforts while serving them with the motivation and necessary assistance to do so. The leader should focus on persuading people to cope with radical change. 
In summation, it is apparent that organizational failure is a common factor that affects the majority of contemporary organizations. In such a case, the organizational leaders should be reflective of the issues facing their organization. Moreover, leaders should subscribe to a leadership style the best links with the desired organizational changes. The leader should adopt a leadership style that best applies to the five styles of radical changes for efficiency. 
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